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‘Do something’
(General William Booth to his son Bramwell on seeing the large numbers of rough sleepers in London)
‘If a brother or sister is poorly clothed and lacking in daily food, and one of you says to them, ‘Go in peace be warmed and filled’, without giving them the things needed for the body, what good it that?  So also faith by itself, if it does not have works is dead.’
(James 2:15-17 ESV)

SUMMARY

· The Jesus Centre will be a multi-purpose Centre set up and run by the Jesus Army Charitable Trust to provide a broad range of services to address needs of a number of different types of visitors.
· There will be help for the homeless and disadvantaged, training facilities, gateway referrals to other sources of help, sessions for specific groups and a community venue.

· There will be opportunities for Christian worship and fellowship in various forms within the Centre but the availability of services will be on an equal access basis regardless of any creed or other distinctive.

· There will be the possibility of hiring out of facilities for other groups, particularly from the local community.  This will also provide some revenue to subsidise the directly charitable services.

· Over the years the Jesus Fellowship Church has been active in west and central London adding to the Christian witness in the City.  The vision for the Centre developed out of the growing awareness of a need for a day-time venue for friends and members of the Church with a greater availability of the friendship support of the Church and specific help for the people of the City.
· Ongoing research is shaping the proposed range of services that the Centre will provide.  The Centre will seek to complement existing services rather than to compete.  The growing network of links with other agencies and service providers enable the Centre to fit into the broader landscape and be a valuable addition to meeting the ever increasing needs of our fragmented society.

· It is anticipated that at the proposed opening in mid 2007 that there will be a team of 5 full time paid staff (or part time equivalent) and around 60 volunteers.  They will provide services under the direction of the Local Management Committee which will report back to the Trustees of the Charitable Trust.

· Evaluation measures will be used to ensure that services are appropriate, accessible and represent good value to ensure limited resources are used to their best advantage to most effectively meet presenting and underlying needs.

INTRODUCTION
· The Jesus Fellowship Church (also known by its outreach name of the Jesus Army) is a Christian church with branches nationwide and is a member of the Evangelical Alliance.  It upholds biblical doctrine and the historic creeds of the Christian faith.  The Jesus Fellowship Church nationally and locally in London has friendship links and relationships at leadership level with many other churches of various denominations.
· As the Jesus Army it has been active for many years in helping hundreds of members and others find accommodation, employment, greater lifestyle stability, overcoming of addictions and the effects of abuse, a broader friendship base and spiritual health.  It has had a growing presence in London since 1987.

VISION
· The Jesus Army Charitable Trust has a vision to set up and run Jesus Centres in major cities of the UK.  With the slogan ‘Compassion in Action’ the Centre in Margaret Street in London’s West End will be the third to demonstrate the Christian gospel in action.  A hand of friendship is offered to anyone who finds themselves in spiritual, social or practical need.

·    It is intended that each Centre, although carrying the same central vision, will be developed on an individual basis in accordance with local needs, relationships with other service providers and the availability of volunteers and staff.  The first Centre was opened in Coventry in April 2002, and in Northampton a pilot project was successfully run from July 2001 until the full Centre was opened in a converted cinema in late 2004

· The Jesus Army Charitable Trust has been specifically set up to provide the financial and management structure to bring this vision into being and its annual ‘Heartcry’ appeals for £1m p.a. to fund the vision have reached their target in all but one year since they started in 2004.
MISSION STATEMENT 


To provide Centres where the love of Jesus is expressed daily in worship,  

     friendship and help to every kind of person.

PREVIOUS EXPERIENCE
· The Jesus Fellowship Church in London has had considerable experience in meeting some of the needs of disadvantaged people including the homeless, prostitutes, drug users, ex-offenders, asylum seekers, the mentally ill, single parents, the unemployed.  This has included liaison with other agencies, advocacy of various kinds, help with accommodation and personal one-to-one help.  The London congregation is multi-cultural having members from over 30 nations represented; this provides an understanding of the needs and problems of people new to the UK and links with different ethnic groups.  For the past 18 years the church has had a monthly outreach work to the homeless of central London using specially adapted double decker buses.  Many of the London members are regularly involved with outreach to homeless people on a weekly basis.
· The Centre will give greater resources to this work.  The ethos and culture is the down-to-earth non judgemental friendship that we are known for in our outreach.  The proven ability to get alongside people from varied walks of life puts the Jesus Army in a good position to offer services at the Centre which attract the sorts of visitors who might otherwise slip through the social provision net as well as many others of all backgrounds.
· The Centre will provide services and facilities to meet spiritual, social and practical needs particularly seeking to address any gaps in existing service providers.  It will build on the existing work of the Jesus Army making it more available and accessible by providing a day time service and service provision will be expanded by ongoing development and training of staff and volunteers.

· There is also a network of support from the wider Jesus Fellowship Church which can be brought into play for any particular need.  This includes the residential, community lifestyle of some of its members (the New Creation Christian Community).  The Centre will be based in a building shared with such a residential community consisting of around 30 residents (including single men and women, married couples and children) which will bring a sense of community and stability into the Centre.

THE NEED
In order to help us decide on the services we will offer at the London Jesus Centre we undertook our own research.  The purpose was to collect views on our plans and gather information about people’s experiences; to heighten awareness of the London Jesus Centre; use appropriate information and useful quotes in our publicity.  This has enabled us to identify gaps in provision of facilities which are offered in the area and will help us with the design brief and to develop our programme.
We also used published statistics and the census data reveals that the services provided at the Centre will help to meet some of the needs of the local population. The provision of a café with community services, drop in and skills suite will meet some of the needs of the many people living alone, those who study, visit and work in the area.  The provision of ESOL classes, help for refugees and asylum seekers, and the diverse nationality of our volunteers will help to meet the needs of the multi cultural community and visitors to the area.  The Centre will be able to help people with drug and alcohol problems.

We also networked with other organisations by visiting the three main drop-in centres (West London Day Centre, The Passage and St. Martin’s in the Field’s ‘Connections’) and regular attendance at Voluntary Action Westminster (the local CVS) Homelessness Forum.  We are cultivating a good relationship with the police and Neighbourhood Association and will be able to make our contribution in reducing crime in the area by providing a place for people to use their time more constructively. 

In the drop-in area of the Centre we will provide help and support for the homeless, vulnerably housed or people in particular need.  In the Skills Suite we will provide classes for all types of people who live, work or visit our area.   These may be from different ethnic backgrounds, those who have a gap in their education as well as visitors to the drop-in.  Everyone is welcome to the community tea room.

Methodology
We conducted two focus groups in the basement café area at the London Jesus Centre, 82 Margaret Street, London in March and April 2006.  Both groups were 50% male/female.  The first group of 10 were of mixed ages and the second group of 12 were under 35. They were moderated by Pauline Bentley (15 years experience as market researcher and former member of the Market Research Society) who also wrote the script and the face to face questionnaire.   Questions were asked of the whole group to promote a general discussion.  Recordings were made and a full transcription of the responses is available.  

We have also conducted 27 face to face interviews with potential users of the drop in part of the Centre.  Our target is 50 interviews and we continue our research.
Key Themes 

· Everyone who visits the premises is very excited about our plans because of the design and location of the building.

· Everyone who took part in the research is keen to visit when the Centre is open.

· The Centre appeals to all types of people.

· Networking with other agencies in the area always draws a positive response especially for our planned services and location.  Many of these are keen to refer their visitors to us and are happy for us to refer to them.

· Other research shows a need for small voluntary agencies (Community Care – June 2006)

· Published statistics verify the need for such a centre in Westminster.

· We already have contact with refugees and asylum seekers in the area who need help.  We have volunteers with legal training in this field and have started to help and advise.  We are networking with other agencies who help in this area.

London Jesus Centre Aims and Objectives 

to contribute towards meeting JACT Objects

AIMS:
1. To reduce the personal suffering associated with economic or social deprivation by meeting material, social and emotional needs on a holistic basis, without prejudice to any.

2. To build capacity on a non prejudiced holistic basis to help individuals to make significant progress in their lives including reduction of addictions and rehabilitation of offenders.

3. To promote the advancement of the Christian religion by facilitating Jesus Fellowship activities and by provision of appropriate spiritual services.

4. To increase social cohesion through the provision of recreational and community facilities.

5. To operate as an effective and efficient charity complementing and working constructively with other agencies and benefiting volunteers and staff by utilising and developing their skills and experience.

OBJECTIVES:
Objectives to meet Aim 1:
a. Provide safe and welcoming day time shelter.

b. Provide items of basic necessity including cheap nutritious food and drink, hygiene resources and clothing.

c. Provide basic health care.

d. Provide assistance and training in financial management, debt reduction and budgeting.

Objectives to meet Aim 2:
a. Provide advice, listening services and emotional support.

b. Provide training in basic skills such as literacy and numeracy.

c. Provide opportunities for the unemployed to access employment opportunities.

d. Provide support for the rehabilitation of offenders

e. Provide employment related training and employment opportunities.

f. Work towards reduction in substance abuse.

g. Work towards overcoming homelessness and associated suffering and distress.

h. Provide support for the rehabilitation of those suffering substance abuse.

i. Provide opportunities for women to gain support with pregnancy and related issues. 

Objectives to meet Aim 3:
a. Work towards improving social skills, constructive relationships, and personal development. 

b. Provide facilities and resources for Jesus Fellowship events.

c. Provide opportunities for Christian activities and spiritual development.

d. Provide opportunities for spiritual expression within a wide range of activities.

e. Ensure ethos and values of the Centres are communicated effectively.

Objectives to meet Aim 4:
a. Provide a programme of events and opportunities for meaningful and constructive activities for the general public.

b. Provide facilities for the local community to use for social events.

c. Provide low cost café or similar with additional facilities to promote social integration.

d. Provide ICT facilities for use by visitors and members of the general public

Objectives to meet Aim 5:
a. Work with other agencies to signpost individuals to their services.

b. Provide outreach opportunities for other agencies to provide their services to Jesus Centre visitors.

c. Provide support, training and varied opportunities for staff and volunteers. 

MEETING THE NEED

(Services and Activities to meet the Aims and Objectives)

1. The Day Centre

Description of Facilities
A self-contained ‘drop-in’ area will be created on the ground floor of the building this will comprise a bright and welcoming lounge with a kitchenette and dining area.  There will be a small telephone room for making assisted calls, a PC with internet access and a small office for the Drop-in Supervisor.  From the adjacent corridor there will be access to toilets and shower with disabled access, a laundry room, an interview/medical room and a left luggage room.

It is expected that the Drop-in will be open mornings and afternoons Monday to Friday.

Services

a. The lounge will provide a warm and welcoming environment and there will be books and games available, it will also be a suitable space for support and other group activities.
b. Hot drinks will be available as well as a range of low priced food.       There will be provision of toiletries and a clothing store.
c. Some basic health care provision will be provided with the assistance of other agencies (Foot Care, Medication Supervision, Diabetes Screening are being researched).
d. There will be a high level of support for visitors with individual mentoring sessions to provide assistance in managing finances and other practical issues

2. Support and Training
Descriptions of Facilities
There will be a wide range of rooms available for large and small groups, training and individual support.

· Grade II listed Chapel - maximum capacity 80.  Suitable for seminars and meetings.
· Large classroom/meeting room - maximum capacity 60.
· Informal meeting room - maximum capacity 15.
· Adjacent to these two rooms is a servery for catering provision, which will also have a kitchen suitable for training purposes.
· Interview room - maximum capacity 6.
· Small classroom - maximum capacity 12.
· ICT suite – 6 PCs.
· Arts and Crafts room - maximum capacity 10.
· In addition to the above the Drop-in lounge (maximum capacity 20) and Tea-Room (maximum capacity 30) could be available on some evenings.


A wide range of activities is being planned that will take place throughout the week.

a. To date (January 2007) 46 volunteers have attended a one day listening skills course and there is a large pool of experience in pastoral care amongst potential staff and volunteers.  It is intended that the ethos of the whole Centre will be focussed on providing a supportive and caring atmosphere.  There will be a wide range of information and help available, initially assessed via the Reception/Info Desk with referral to other agencies where appropriate.  There will be individual listening sessions by appointment, there will be assistance with benefits and immigration and other advice.

b. There will be classes in ESOL, conversation practice, Citizenship, basic literacy and numeracy, life skills cookery and ICT.
c. There will be sessions to help people find employment with assistance in CV writing and making applications.

d. There will be individual support of ex offenders within the Drop-in with the possibility of holding group sessions.

e. In addition to the subjects offered in b. above it is expected that visitors will have opportunity to help in running activities and becoming volunteers gaining experience and work related training as they do so.  The Tea Room will provide opportunities for catering training immediately but also see ‘Development’ section on page 14.

f. Apart from supporting people with substance abuse problems individually there will be support groups with the possibility of assistance from other agencies.  There will be a support group for relatives and others affected by substance abuse.

g. Help will be given in finding accommodation for homeless people by referral to other agencies.

h. There will be ongoing individual support and mentoring to help the rehabilitation of those suffering from substance abuse.
i. There will be individual support for women with pregnancy and other related issues.

3. Spiritual Services
Description

The Centre provides a wide range of rooms that may be used for a variety of meetings.  Apart from the specifically spiritual activities the ethos of the Centre is Christian and all volunteers and staff will be motivated and enabled in their work by the unconditional love and compassion that is the heart of the Christian message.

a. The Centre’s ethos is primarily that of treating people in an individual and personal way.  This will assist in visitors gaining a sense of self-worth and in building confidence and social skills.

b. The building offers a wide range of venues for Jesus Fellowship events.  The following is a list of expected meetings taking place in the Centre:                      

Prayer Meetings, New Friend’s Course, Nurture Groups, Bible Study, Lunch Time Specials, Business Prayer Breakfast, Evening Café Style events.

c. In addition to the above events there will be opportunity for individual prayer, to receive prayer for healing and for individual assistance with personal spiritual development.
d. The programme of activities and events offers scope for spiritual expression.

e. There will be regular prayer and briefing sessions for volunteers and staff with ongoing mentoring and training.
4. Community Services
Description

In addition to the various rooms already mentioned that provide facilities for social and recreational events for the local community, whether run by the Jesus Centre or as hired by local community groups for their own activities, there will be a Tea Room with direct access from Margaret Street that will be available for the local community both residents and workers in the area.  The centre has permitted hours of opening from 9am until 11pm all week and it is intended to offer as full a programme as staffing allows.
a. A wide programme of events is being planned to include; New to UK, recreational Arts and Crafts, Cookery, Sewing, Poetry evening, Over 55’s, Jesus Centre News Group and musical activities (‘jam’ sessions etc.)

b. Rooms will be available for local groups to hire when they are not in use for the Jesus Centre programme.

c. There will be a Tea Room with kitchen offering good value light meals and refreshments all day Monday to Friday.

d. There will be ICT access in the Drop-in, ICT suite and wi-fi access in the Tea Room

5. An Effective Charity
a. There is ongoing and extensive networking and research to ensure that the Centre and its services will be known and that the programme complements other services in the area.  The London Jesus Centre is an active member of Voluntary Action Westminster, and has achieved PQASSO Level One.  A database of other agencies is being compiled as a resource for referral, and personal contact is being made with a wide range of service providers.

b. The centre will provide good facilities for other agencies to provide services and possible services are being researched.

c. There will be a structure of support for all volunteers and staff with clear lines of responsibility and accountability.  There will be regular Team meetings and individual mentoring with an emphasis on personal development and further training.  At the end of 2006 there will have been nearly 100 person days of training course attendance (Conflict Management, Health and Safety, Basic Food Hygiene, First Aid and Listening Skills) and there will be a substantial programme of training prior to the Centre opening.
DEVELOPMENT: THE FIRST FIVE YEARS
Volunteers

It will be a priority to increase the volunteer base in order to expand times of opening and range of service.
Staff

As the Centre becomes established it would be intended to increase the number of paid staff as funds allow.
Ongoing training and development of both staff and volunteers

This will increase the range of services on offer and it will be a definite policy to encourage people to gain appropriate qualifications and expertise.

Activities
The Centre programme will need to develop, and it is expected to steadily add new services both by training and development and by providing space for other agencies to provide services within the Centre.

Opening
As the volunteer base expands it would prove possible to extend the times of operating of the 
Centre.
Phase two development

There is a large room in the basement that will be available for future expansion of the Centre.  It would provide a good location for a Social Enterprise venture in order to provide training and employment, a useful service to the local community and a source of revenue.
EVALUATION 

Appropriate Activities

Activities and services of the Centre will be monitored to ensure they remain the most appropriate using the following criteria:
· User take up: We will record numbers of visitors accessing each service and note categories such as age, gender, ethnic origin and accommodation status.  We will also estimate categories of visitors falling into different categories, 

e.g. ex-offenders, drug users, etc.  This is one measure of the perceived value of 
services.
· User satisfaction: Both oral and written feedback will be encouraged from visitors and used to monitor what they think of the value of each service.

· Filling perceived needs/gaps: Research will continue through networking with other service providers and questionnaires used among visitors and in outreach activities to fill perceived needs in service provision.

· Availability of trained staff: Activities can only be run if suitable staff are available.  If this availability changes, the service or activity will be reviewed to either withdraw it or train new staff.

Outputs and Outcomes
We will try to measure both the numbers using different services, customer satisfaction and the impact on the lives of those taking part.  Measurement will be frequently reviewed to tie it to our declared aims and objectives.
We will record the numbers who:
· find and keep suitable accommodation

· find and keep suitable employment and training

· attain greater literacy, numeracy, or self-catering ability and basic IT skills

· are referred to other agencies.
Other equally important outcomes are not so measurable.  Such outcomes include increased friendship support, self esteem, confidence, stability and social integration.  We will use questionnaires and interviews to draw out visitors own perception of their progress on these areas.

Feedback
It is intended to use focus groups in developing the services of the Centre and such feedback will continue in the future.  Staff, volunteers and visitors will be regularly asked for their responses on whether they think specific services or activities are effective and also whether they feel their contribution is worthwhile.
PUBLICITY
· We will develop an on-going strategy for making potential users and other agencies aware of the Centre’s services.

· We will develop a mailing list and carry out regular mail outs to interested parties.

· There will be a web site conveying up to date information.

· Promotional and information leaflets and videos will be prepared and distributed.

· We are members of Voluntary Action Westminster and will use its networks as a means of communicating the Centre’s services.

· As the opening approaches we would anticipate considerable local interest in the Centre and will inform local media and arrange for open days.

· There will be direct contact with local community groups, residents and businesses.

THE TEAM
The structure is as follows:
· An independent Council of Reference

· The Trustees of the Jesus Army Charitable Trust

· The local Management Committee

· Employed staff

· Volunteers
Council of Reference

We are in the process of establishing a Council of Reference consisting of people of repute who can endorse the project and act as independent referees on our behalf.

Trustees

The ten Trustees of the Jesus Army Charitable Trust direct the Centre, all are respected members of the Jesus Fellowship with relevant experience.  The Trustees receive reports from the Management Committee at their regular quarterly meetings.

Management Committee
A Management Committee has been set up from local Jesus Fellowship members including one Trustee.  This Committee is responsible to the Trustees for the management of the Centre.  Sub-Committees deal with various specific issues reporting back to the main Management Committee at their regular quarterly meetings.  
(See appendix for a table of the Management Structure).
Staff


· It is proposed that initially there will be 5 full time equivalent posts.  Paid posts will include Centre Manager, Facilities Manager, Administrator, Day Centre Supervisor and Catering Supervisor.

· Most functions will have to be managed by volunteers, we have several people available with relevant expertise/experience/qualifications such as support workers, development workers and trained ESOL teachers.
Volunteers

· There is a pool of 60 to 80 volunteers who will give time and expertise in manning the Centre. They will be involved in all activities of the centre including catering, reception, fundraising, accountancy, administration, cleaning, maintenance, shopping, sorting second hand clothes and serving on the Management Committee.
· The chance to work as a volunteer has a variety of benefits.  For some it can help in gaining discipline and confidence to move on into paid employment.  For all volunteers it is an opportunity to use skills and abilities to help others, often to a greater degree than has been previously possible or in a more structures way.  Thirdly it can give a sense of belonging and self worth that is vital for personal development.

· There will be an emphasis on capacity building for volunteers, particularly those who have been long term sick or unemployed giving them support in achieving steps of positive progression in their personal lives particularly through the achievements and experiences in their role as volunteer.

· Regular visitors who show the necessary qualities will be offered the chance to undertake training to develop this potential and then to assist as a volunteer in providing existing services or developing new ones.
· All volunteers will have a direct supervisor giving them opportunity for regular one to one support sessions.

Training 
· There will be a general induction training package for all volunteers and staff which includes; appropriate boundaries, confidentiality procedures, drugs awareness, health and safety and listening skills.  More specific training according to the specific role will also be offered, such as Conflict Management for Day Centre volunteers and food hygiene for catering volunteers.
· Each year a programme of specific training will be drawn up to address specific issues and provide opportunities for further development for staff and volunteers.

· Feedback from volunteers will be sought as to the issues they feel unsure of. This will be used to address issues personally but also to inform the future training programme.
· All the activities and training opportunities of the Centre will be open and available to volunteers as well as visitors.

PREMISES AND FACILITIES
The building

The Jesus Centre is being developed in the basement and ground floor of 82-83 Margaret Street a former Anglican convent.  The building is owned by the Jesus Fellowship Community Trust and houses a Christian community.  The Jesus Centre portion of the building will be rented from the Jesus Fellowship Community Trust.  The building is going to undergo a major refurbishment and the Jesus Centre will be designed to be a modern and welcoming multi-
purpose building.
Design
· The design will incorporate multi-use areas so as to keep flexibility in the accommodation and allow the capital investment to support the most appropriate service provision as further needs become apparent.

· The building will include disabled access and provision for visitors with both visual and hearing impairment.

· Many design features such as safety glass, controlled access areas, high visibility and CCTV will be incorporated to minimise risks following thorough risk assessments.

Facilities
· The Day Centre will comprise a large flexible space with the following facilities adjoining it; quiet room, counselling room, showers, laundry, clothing store, drinks station with basic life skills kitchen, first aid/medical room.
· There will be training/classrooms with AV facilities.
· There will be a self contained ICT suite.
· There will be a Tea Room suitable for a range of activities with a kitchen.
· There will be adequate male, female and disabled toilets and a baby changing facility.

· There will be reception areas and offices.

POLICIES

Client Care
We will enlist the help of actual and potential visitors as well as staff, volunteers and other agencies to make sure that the Centre is meeting their needs in the best way that we are able.
Policies regarding equal opportunities, confidentiality, child protection, food safety and illegal use of drugs 
will ensure client care is to the highest standard.

Service Quality
The PQASSO quality standard system will be used to promote good practice in terms of employment, appointment of volunteers, training, evaluation, policies and procedures.

Legal Compliance
The Centre is being designed and will be run to comply with various regulations with regard to disabled access, fire safety, health & safety, health & hygiene, equal opportunities and fair trading standards.
Financial

The Jesus Army Charitable Trust has established financial systems and internal controls and 
monitors compliance.  All transactions are recorded, reconciled, reported and checked through internal and external audit and annual reports are filed with the Charity Commission.

JESUS ARMY CHARITABLE TRUST – AUTHORITY STRUCTURE (from January 2007)

	JACT TRUSTEES

John Campbell (Chair), Ian Mason (Secretary), Mike Farrant (Treasurer),

Steve Calam, Ian Callard, Jane Darling, Mick Haines, Roger Hook, Victor Shefford, Tim White



	

	

	JACT EXECUTIVE GROUP

John Campbell, Mike Farrant, Ian Mason, Ian Callard



	

	
	
	
	

	NORTHAMPTON MANAGEMENT
COMMITTEE                  
	LONDON MANAGEMENT TEAM 
Steve Calam (Chair), Mick Haines ,Tim Skene, Ian Bird, Rob Bentley, Pauline Bentley, Shaun Pickering, 

Esther Thomason 
and Ruth Burling
                   
	COVENTRY MANAGEMENT COMMITTEE

	
	

	
	

	OPERATIONAL
SUB COMMITTEE   
  Rob Bentley (chair), 
Steve Calam
Pauline Bentley, Sue Withers,   
  Emma Merry, Alison Moore 
Curd De Vries, and 
Chris Dekker                                                                          
	PREMISES
SUB COMMITTEE     
Steve Calam (chair), Ian Bird  
Shaun  Pickering, Ahnah Low   
and Roger Weeks                        
	FINANCE
SUB COMMITTEE  
Tim Skene (chair), 
Keith Beynon,

Ruth Burling, Carol Wain, John Etherington, 

Doris Kahnes, 

Pauline Bentley and 
Susan Weeks  
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Experiences of Community Cafes

· 4 had used community cafes - all had visited cafes
·  Suggested names - City Heights, High Lights, New Heights, Cross Key, Real Freedom, The Potters House, New Freedom Café, something to do with seeds because people are going to come to us and grow and get to know God, different  people different colours.
Opinion of the basement room and access to it

· Nice and cosy, tucked away is nice, secure, place to relax and chat, different from other places, no distractions comfortable.  Lots of basement cafes in the area.    

· 6 had good experience of basement cafes

· However 2 suffered from claustrophobia, but liked the room when they were there.

· 75% would come

Opinion of joint access with Day Centre

· 90% thought it was not a problem

Opinion of the size of the basement room 

· 75% thought it was not a problem
· 25% thought it was a bit small
· 1 was concerned about space for disabled people
Suggestions for decorations

· All agreed on bright colours such as yellow and with pictures on the wall to compensate for the basement location

· Colours suggested - something light and airy (yellow or light blue, white or cream).  

· Also the outside should be colourful with plants such as vines.

Suggestions for lighting

· All liked the present lighting
· Wall lights (up lighters for less glare) to give flexibility on brightness depending on the season
· Nothing dangling above peoples heads
· Windows that open outwards to let in light and air
· French doors
Suggestions for flooring

· All agreed on a natural beige colour

· All agreed on hard flooring (flag stones, wood floor, laminate flooring) 

· Plastic tiles to look wood or floor boards and that is easy to look after

· Natural wood, may be laminated, not slippery, which adds a bit of life to a room

· Not a very hard surface would increase the number of breakages

Opinion of furniture – We are thinking about some ‘Starbucks’ style coffee tables and low chairs in a corner.  We are also using small round pedestal type tables and some bar stools to use at table tops on the wall.

· All keen on the easy chairs as they would be more relaxing and make it cosy

· All agreed that using only hard wooden seats people would think that you don’t want them to stay for long

Opinion of background music

· 75% in favour

· Most wanted soothing and not loud music

· 2 not in favour one because of the small size of the room and the other because it’s more peaceful without.

Opinion of internet access

· 50% in favour – all under 40 years of age

· 50% against - because it would detract from the ‘community’ aim of the café and the small size of the room

Opinion of health food/organic/good living theme to the menu

· 90% in favour – better to call it natural or good living and follow the trend for healthy eating

Suggestions of prices 

· Coffee – between £1 and £2

· Tea – 40p - £1.50

· Soup & roll - £1.50 - £2.80

· Sandwich - £1.30 - £2.50.  Most say less than £1.50, but more if it was freshly made

Opinion of vending machines

· 60% against because they are not friendly and not nice taste.  Also you need change and they break down 

· 40% agree that they are OK for chocolate, fizzy drinks, snacks

· 1 with experience of machines pointed out that it would cut down on cafe space and also a refrigerated machine would give out emissions and ventilation and noise level would have to be considered

Opinion on opening hours

· All agreed on opening at 9.15 am for the Mums on their way home from taking their children to school and perhaps a coffee morning would bring them in.  

· All agree lunchtime trade will be very important

· All agree on closing as late as possible – 5-7pm to would be an alternative to the pub for people leaving work.

Experiences of training/education since leaving school and the benefits

· 50% attended courses which included:  craft classes, ‘Learning Curves’ to learn how to do a CV and set up an email account, Flower arranging and cake decoration, IT, drama, short course Excel, English courses

· Everyone who attended courses had enjoyed them, but expressed concern about their cost.

· 2 who did English classes found a definite benefit is to meet other people when new to the country.  Doing the course helped them make friends which was more important than learning the grammar.  

Measuring interest in joining a free course to learn new skills?  

· 50% interested in the following subjects: English classes, French, other languages, computer, sewing, literacy, maths, job seeking, CV preparation, special groups for slow learners IT and life skills.

· 75% prefer evening classes 

· 25% prefer afternoon classes

· 100% would probably use the café facilities

Experience of using Day Centres

· 20% have either visited or worked in a day centre.  All have good experiences

· Suggested names - Oasis, Chill out zone, The Link, Stepping Stones, Out of the Blue

Opinion of coming here for help or bringing a friend

· 50% would come and/or bring a friend

· Several would be very keen to bring their friends

· Questions about proposals for security, volunteer training and disabled access.

· Suggestions of women’s groups

Survey with potential Day Centre users

So far we have interviewed 27 current day centre users between April and July 2006.  The target is to undertake 50 interviews.   60% of the sample visited on a daily basis, 15% 3-5 times per week and 15% 2-3 times per week.  2 of the sample were female, there was a mix of ages and the majority were of British origin.  

Age breakdown and ethnic origin of participants
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Opinion on day centres:

Good things – Fellowship and meeting friends in a safe and dry place , caring staff, support and advice, contact with social workers, hot food and drink, showers, laundry, clothes, medical care, TV, training courses, postal address

Bad things - 25% have no problems.  

Tensions, arguments and fights, drugs and drug takers, alcoholics, staff and service issues, closing at lunch time and during the afternoons, can’t regulate the water temperature in the shower, smelly people.
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Opinions of drinks facilities at day centres

45% prefer counter service, 40% prefer self service and 15% have no preference.

Respondents were also asked about vending machines, but the vast majority were not in favour.

Opinions of food provision at the Jesus Centre

75% prefer hot meals, 15% would like breakfast.Respondents would expect to pay for food.  
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Opinion of planned service provision at the Jesus Centre

There was a great deal of interest in the planned services in the day centre.  100% of those interviewed would use some or the majority of the facilities.
Experiences of training and education since leaving school

25% had no experience, 25% had studied art/craft, 40% had received employment training, 10% had received ICT training.

Interest in Basic Skills classes
There is a good interest amongst this group of people.  Note that there are only 2 where English is not their first language.  15% would prefer morning classes, 30% afternoon, 15% evening and 40% had no preference on times of classes

[image: image13.emf]Interest in Basic Skills classes

0% 50% 100%

ESOL

IT

Basic Maths

Basic English

Cooking / craft

Very interested

Fairly interested

Not at all interested

ESOL N/A


Opinion of times of day when the Jesus Centre should be open

The majority of those interviewed preferred opening hours between 10am and 6pm.  Afternoon and evening opening times were particularly important as many other centres in the area close at these times.
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Concluding Comments
The Focus groups and face to face interviews all demonstrated an enthusiasm for the plans for the Jesus Centre. The wide spread of ages, experience, background and nationality provided confirmation that the Centre is acceptable to all types of people.  The discussions in the focus groups confirmed that the basement location is suitable for the Meeting Place and Skills Suite and the groups were in favour of our plans for the refurbishment and use of the rooms.  Their comments and ideas are being taken into consideration in our design plans and service and activities preparation.   Discussion on prices of food, acceptable menu and opening hours will also help us in our planning of the Centre and have already caused us to concentrate on afternoon opening in the Day Centre.

The details of the Meeting Place room were discussed at length by both focus groups and the conclusions were very positive with the feeling that it would prove to be a popular venue.  The questionnaire for day centre users does not contain questions on the Meeting Place.

The plans for the Skills Suite were also well received and several members of the groups were keen to join classes, especially the older age group and people who are users of day centres. 

The focus groups did not discuss the Day Centre in depth as only five of the groups had experience of such places.  Several members of the groups felt positive about using the Centre for help and also bringing their friends if they needed help.

The survey with potential day centre users highlighted opinions on the benefits and limitations of day centres for their clients.  All the things listed positively are on our planned list of services.  The negative issues will be noted and the small size of the centre should be an asset in minimising tensions and violence and the problems associated with drug and alcohol.  All our volunteers will receive full training which will help in the smooth running of the centre.  The findings of the research confirm our plans for food, drink and services.  One of the main findings of the survey was to highlight a gap in service provision at local day centres of opening times in the afternoons and evenings. We will plan to meet this need. 

Action Plan

	Awareness of gaps
	Implementation of the plan
	Focus on service

	The central location of Centre means it is well situated in relationship to the other caring agencies.
	We will continue to network with other agencies, advertise our services and provide a supported referral service.
	We will be able to help local people.  Networking will enable us to link Centre users to other agencies.

	Need for referral service, especially for people who do not speak English well.
	Our volunteers are trained to communicate well.  They include trained ESOL teachers and many speak other languages.
	We will be able to help people with poor English skills to find friendship and help.  We will have the resources to provide a referral service.

	A need for afternoon opening of the day centre.


	Recruit and train sufficient staff and volunteers to open when needed.
	Open during the afternoons and some evenings.

	A help for refugees and asylum seekers is already happening.


	Volunteers have legal training to meet needs and experience of being in this position themselves.  We plan to provide ESOL classes and New to UK help and advice.
	We will be able to provide both practical help and friendship to these people.

	Many people live alone.
	The community café with its service programme and skills suite will provide a safe and friendly place to meet.
	We plan to provide a community café with low priced, healthy food with a safe and friendly environment.

	ESOL and new to UK classes for all.
	Fund classes from funding which has no restrictions on students.  Train volunteers as classroom assistants.
	Provide ESOL and new to UK classes to those who do not qualify for state funded projects.
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Map of Social Provision in Westminster





Refugee and Asylum Seeker Agencies


Notre Dame Refugee Centre


St Pancras Refugee Centre


Bayswater Families Centre


Red Cross Refugee Unit





Health Care


Westminster Joint Homelessness Team


Soho NHS Walk-in Centre


Great Chapel St Medical Centre


Equinox


Alcohol Advice


Alcoholics Anonymous,


Alcohol Recovery Project 


Drug Advice


Westminster Drug Project
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Hungerford Drug Project


Sexual Health


CLASH


Mortimer Market Centre


Disabled


Leonard Cheshire Resource Centre














Other Help 


Samaritans


Police


Central London Law Centre


Citizens Advice Bureau


Central London Advice Service








Day Centres


Waterloo Christian Centre  


Passage Day Centre


West London Day Centre 


London Connection at St Martins


Cardinal Hulme Day Cantre











Prisoners Agencies


NACRO


Rehabilitation for Addicted Prisoners Trust (RAPt)





Women’s Agencies


Marylebone Project


Westminster Women’s Aid





Employment and Training


Homeless Employment in London Project – Help Van


Business Action on Homelessness


Westminster Adult Learning Services


Jobcentre Plus London Homeless Service


Westminster Volunteer Bureau





Community Care 


All Souls Clubhouse


Fitzrovia Neighbourhood Association


Soho Community Centre


Abbey Centre


Age Concern


Community Centres for ethnic minorities – Chinese, Irish, African, Asian, European
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Voluntary Action Westminster





Homeless Agencies


Westminster Housing Advice 


Shelterline


St Mungo’s Association 


Thamesreach Bondway


Centrepoint 


Arlington Care Association


Salvation Army – Regent Hall


Boarderline


Lancaster Road Activity Project


Spectrum Centre


Holy Cross centre
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